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Background

1999: BlueCross BlueShield of Wisconsin announces conversion from nonprofit
organization to for-profit corporation

2002: Order of the Commissioner of Insurance formalizes BlueCross BlueShield plan to
gift proceeds of stock sale to Wisconsin’s two medical schools: Medical College of
Wisconsin and University of Wisconsin School of Medicine and Public Health

Each school receives approximately $318 million
Mission to steward funds in perpetuity on behalf of public
Requires governance and funding structures to focus on impacting health of public statewide

Nationally, more than 200 similar conversion funds exist today; ours are the only two
that exist within medical schools
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Working to improve health outcomes
statewide by advancing innovation and
promising ideas in research, health care
education and workforce development, and

community health initiatives to: $243

Weave health into the fabric of communities |V| | |_ |_ | O N
Transform landscape of health education INVESTED
Translate research from bench to bedside to

community

Bring new resources to WI and conserve existing
resources
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. Grants Awarded. 456 grants. $208 million.
Our Mission g ?

To bring about lasting improvement in health Grants Awarded by Type

and well-being and advance health equity in 2004 - June 30, 2018

Wisconsin through investments in community Public Health Basic Science
Community and Research Grants

partnerships, education and research. Research Grants
$105.9M (51%)

$11.8M (6%)

Our Goals

Promote Innovation
Advance Health Equity
Build Capacity & Leadership
Catalyze Systems Change

Clinical and
Translational
Research Grants

$60.8M (29%)

Public Health
Education and
Training Grants

$29.3M (14%)
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THE VISION OUR GOALS
Everyone in Wisconsin will live healthy and full lives. Promote Innovation ®  Advance Health Equity
y Build Capacity and Leadership e  Catalyze Systems Change
B J
OUR MISSION s N
To bring about lasting improvements in health and well-being and advance health equity in
Wisconsin through investments in community partnerships, education and research. OUR STRATEGIES
Generate new ideas Encourage collaboration ARl
J 9 determinants of health
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Funding Systems Change to Impact Health Equity



Systems Change Framework

Six Conditions of Systems Change

Resource Structural
Flows Change

(explicit)

Policies Practices

Relationships Power
& Connections Dynamics (semi-explicit)

Transformative
Change
(implicit)

Kania, John et al. The Water of Systems Change, FSG, 2018
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Christina Ellis Andrea Dearlove
cellis@mcw.edu | (414) 955-7406 adearlove@wisc.edu | (608) 265-8146

Erin Fabian Courtney Saxler

efabian@mcw.edu | (414) 955-8443 courtney.saxler@wisc.edu | (608) 263-7870
https://www.med.wisc.edu/partnership
www.AHWendowment.org @WisPartnership
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